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This report covers all ZANINI owned manufacturing facilities and 
offices.  All data included in the report is global data unless 
otherwise specified.

Since the factory in Turkey is operated externally, its operations are 
not included in the report data.
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1. ABOUT THIS REPORT

REPORTING PERIOD

BRANDING

Natural year 2024 (1st January 2024 to 31st December 2024).

DATE OF PUBLICATION

April 2025

DOCUMENT FORMAT

PDF and printed version

REPORT SCOPE AND BOUNDARY

REFERENCE GUIDELINES

Further information regarding this report can be obtained by 
contacting ZANINI Corporate Quality & Environment Department.
Contact us at www.zanini.com.

http://www.zanini.com/
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We are ready to face the changes taking place in the Automotive Sector.  Connectivity, Self-
driving vehicle, Electrification and Digitalization are concepts that we have fully integrated in 
ZANINI.

Our company  is a global company, we believe in our responsibility to improve the 
communities we live in, and where we develop our work.

We consider that the necessary technological evolution and competitiveness, must advance 
together with social and environmental improvement, based on the three basic principles of 
our sustainability strategy: Circularity, Social Responsibility and Economic outcome.

Our Social Responsibility, is a real commitment with our employees, our customers, our 
suppliers, our communities and our shareholders, to act ethically, responsibly and 
transparently, in all our operations.

Aware that our actions to satisfy ǎƻŎƛŜǘȅΩǎ current needs, do have present and future 
impacts, we strive to consider the needs of present and future generations.

There is much to do in ǘƻŘŀȅΩǎ social and environmental challenges, which can only be 
solved with the true belief that we, and future generations, can live in a sustainable world.  
In  ZANINI, we are committed to work for a fairer and a better world. 

Jordi Torras
Chairman of ZANINI
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2. LETTER FROM THE CHAIRMAN

BRANDING

For almost 60 years, ZANINI has 
developed its activity in a constant 
attempt to be a reference within its 
segment niche, based in its 
innovation capacity, in a constant 
effort to be proactive and respectful 
in business, environmental and social 
issues. 

ZANINI contributes to safety and the 
environment with new products such 
as radomes and aero wheel covers.
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1800 +
employees

60 yr
expertise

3
Continents

Nº 1 global

Position Wheel 
trim

10
Countries

88 m + 
decorated

Wheelsp/yr

13
Factories

60 + 
Brands

ZANINIis a family-owned 60-year success story, with the 
best yet to come.

Originallyspecializingin wheel coversfor the automotive industry, ZANINI 
has grownto 1,800 employees supplying 88 million Wheel Trim units a year 
to almost every automaker in the world. ¢ƘŀǘΩǎ 1 in 4 of every wheel 
producedon the planet.



Confidentiality:

To ensure the continuing success of its customers, ZANINI is today taking the 
lead in new areas that are becoming increasingly important for leading auto 
brands ς safety, autonomous driving and sensorization.  ZANINI is using its 
expertise and innovation capacity, to develop new products such as radomes 
and decorative light and sensor integration to name a few.

We do all this because in our world success has only one meaning ς the success 
of our customers.

ZANINI.  Empowering auto brands to lead.

Yet, ǘƘŀǘΩǎ only part of the story.  ½!bLbLΩǎ bet for innovation has been the 
principal axis to continue being an automotive industry standard for plastic 
interior and exterior decorative and functional trim.  ZANINI is one of the few 
suppliers who can combine global reach and full service supply with production 
plants on three continents ς in Spain, France, Italy, Czech Republic, USA, Mexico, 
Brazil, China and India.  By being global with our operational excellence, we can 
better help customers create world leading brands.

½!bLbLΩǎ Headquarters are located in Parets del Vallès (Barcelona ς Spain), and 
the company has offices in 5 different countries and 12 production plants.

6
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VISION: To be a trusted global partner in the Wheel Trim and Electromagnetic 
Transparency & Backlighting segments, fostering the innovation approach to offer the best 
competitive solution for its global automotive customers, keeping financial sustainability 
and assuring long term development for our employees.

Not only do we produce Wheel, Body and Interior Trim (WBIT) for virtually all of the 
ǿƻǊƭŘΩǎ leading car manufacturers, ǿŜΩǊŜ constantly finding new ways to add real value 
to our ŎǳǎǘƻƳŜǊΩǎ brands, adapting at a fast pace our products to the new market 
trends, like the applications to Electromagnetic Transparency & Backlighting (ETB).  Our 
plastic molding, decoration and metallization finishes continue to set the standard for 
the automotive industry, today and tomorrow.

Constantly innovation, we are a 60-year-old family-owned company with our best years 
ahead of us. 

We work close to the OEMs to create profitable and innovative solutions, which will help 
the car manufacturers outstand in the market.

½ŀƴƛƴƛΩǎ culture is based on the following values:
V Excellence
V Accountability
V Team work
V Leadership 

Our new strategic plan 2025-2028 ά9ƳǇƻǿŜǊƛƴƎ Auto Brands to [ŜŀŘέ consolidates both 
product lines: WBIT (Wheel, Body & Interior Trim) and ETB (Electromagnetic, 
Transparency & Backlighting) and gets deeper in the development of each one of them.  
Maintaining our strategic axes: Innovation, Globalization, and Operative Excellence, we 
expect to consolidate our leadership in Wheel Trims and Premium Radomes.

Our ambition is to become a strategic supplier for those car manufacturers (OEMs) who 
are searching for advanced solutions combining style and function, being an essential 
part to strengthen their own brands ά!ǳǘƻƳƻǘƛǾŜ trim that takes style and function to 
the next ƭŜǾŜƭέ.

We are proud of our company for the achieved challenges, for the trust our customers 
have on us to develop each time more innovative and sophisticated products, for  
counting with the talent that makes us be leaders, for being part of a team with such 
enthusiasm in what we do, for our ever-greater diversity, and for the prestige and 
recognition we have reached in the automotive sector and the premium brands.

ZANINI|OUR STRATEGIC PRIORITIES
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ZANINI Épila:
V ZANINI Best Technical Kaizen- Internal Award 

2024

ZANINI México:
V GM 2023 Supplier Quality Excellence Award
V 2024 Best Quick Kaizen  2024 internal Award

ZANINI|RECOGNITION AND AWARDS
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Zanini has developed more than 50 premium radomes, including 
heating and backlit features
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Zanini has also developed radar covers with heating



Confidentiality: Restricted



Confidentiality: Restricted

Capabilities



Confidentiality: Restricted



Confidentiality: Restricted



Confidentiality: Restricted



Confidentiality: Restricted



Confidentiality: Restricted



Confidentiality: Restricted



Confidentiality: Restricted



Confidentiality: Restricted
Engineering&

Innovation



Confidentiality: Restricted



Confidentiality: Restricted



Confidentiality:

ZANINI works under operational excellence based on the ZPS (Zanini Production System), 
which benefits customers, employees, shareholders and the environment:

ZANINI Production System ς 
Operational Excellence

CUSTOMERS Offering competitive products, adjusted in Quality, Cost and Service.

EMPLOYEES
Winning competition will give the company continuity in the future,  
good labor conditions, good work, environment and the opportunity 
to be trained and develop a professional career in the company.

ENVIRONMENT
ZANINI's involvement in society and its relationship with the 
environment.

SHAREHOLDERS
Offering higher profitability, improving productivity and developing 
continuous improvement processes.

37

Zanini Production System
OperationalExcellence

ZANINI|ZPS
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4. ½!bLbLΩ{        
CULTURE

WHEEL TRIM

ZANINI is a family-owned business.  Our family values of Honesty, Integrity and Transparency 
guide our actions in ZANINI.

We are proud of being recognized as an ethical and lawful company and for our commitment 
with sustainable development through environmental protection, social responsibility and 
economic success.

We are committed to:

Å Conducting our business in an ethical way
Å Satisfying our customers with the best quality and service
Å Developing our ŜƳǇƭƻȅŜŜΩǎ talent and initiative
Å Respecting the environment
Å Protecting human rights
Å Respecting and supporting our partners and suppliers
Å Offering profitability for our ownership

The rationale behind our Corporate Values is that in each and every position achieving 
results is a must, a necessary condition for every individual contributor.  But is not a 
sufficient condition, not at the expense of the rest of Values.  An excellent performance, but 
not achieved at the expense of Accountability, Team Work, and Leadership, as these are 
equally relevant to us.

Our values are embedded in our ZANINI Strategic Plan, which shows the relevance the 
Company gives to have a common culture of responsible performance.
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WHEEL TRIM BODY & INTERIOR TRIM

BRANDING

We believe that what the company 
represents is as important as our product, 
which is why we operate with absolute 
honesty and integrity, and our CEO sets 
example of our ethical behavior.

Executives and managers are responsible of 
creating and promoting, by a solid and 
positive leadership and the establishment of 
a good example, a working environment in 
which commitment and ethical business 
behavior is encouraged.

With the creation and implementation of 
policies and evaluations, ZANINI guarantees 
that the accomplishing of an ethical business 
behavior is maintained in all the 
organization.

Our CEO is the main responsible of 
efficiently leading a significant change, 
operative improvement, growth 
encouraging, managing day to day business, 
managing different risks, and fulfilling 
ŜƳǇƭƻȅŜŜǎΩ expectations, to continue 
building ZANINÍs tradition of absolute 
honesty and integrity.

The Group Executive Committee, approves 
the sustainability principles, strategy and 
objectives and any other major associated 
change.

On the international level, the ZANINI 
ŎƻƳǇŀƴƛŜǎΩ directors are responsible for 
evaluating and determining the key 
management problems in their respective 
countries.

Board of Directors
Composed of three directors and a non-director secretary, two of the directors are 
shareholders, one of whom is an executive and serves as chairman of the board, 

while the third is an external director, in order to ensure objectivity and 
professionalism.

Group Executive Committee
CEO, Vicepresidents, Regional Managing Directors and the Group Functional Area 

Directors.

½!bLbLΩ{ /¦[¢¦w9
|CORPORATEGOVERNANCE
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BRANDING

Our Working Centers have a Code of Ethics and  
Business Conduct, 9ƳǇƭƻȅŜŜΩǎ Handbook, or 
other specific local documents, through which 
responsible practices are fostered.  In 2016 we 
drafted our Group Ethic Code of Conduct that 
has been thoroughly deployed since 2017 in 
our working centers.  

This Ethic Code of Conduct has been designed 
to foster a responsible and ethical work 
environment in our company, throughout all 
ZANINI workplaces worldwide.  

It must serve to guide all our employees to 
behave in a way that is aligned with our 
Company values and with ½!bLbLΩǎ 
commitment to compliance with laws. 

ZANINI is a compliant and responsible company 
and expects its employees to strictly respect 
the law and to conduct their tasks in a 
responsibly way.

Employees may direct their concerns to their 
superior or share their concerns in any of the 
mailbox located for that aim in all our 
workplaces.  They can also use the 
whistleblower channel, in which confidentiality 
is guaranteed, as well as any reprisals to 
whistleblowers are totally forbidden.

In the reports of our Compliance Officer 
(constituted in 2016) there are no whistleblower 
contacts regarding to human rights violation 
within Zanini.

THE GUIDING LINES OF OUR ETHIC CODE OF 
CONDUCT ARE:

V Equal opportunities
V Professional and secure work environment
V Health & safety
V Environment protection
V Compliance with laws and internal
V       regulations
V Fair and honest competition

4.3.  HUMAN RIGHTS
Child Labor
ZANINI is compliant with all applicable laws 
relating to hiring minors, embedding this 
commitment through global hiring guidelines 
and ensuring it through local hiring practices 
as well as global tracking (Group Data Bases).

A minimum hiring age of 16 is applied 
throughout all our subsidiaries.

We encourage our employees to lawfully, 
truthfully and with good faith, bring up any 
concerns or report any non-compliant 
conducts. We are committed to internally 
investigate any cases, and fairly give solutions.

Forced and Compulsory Labor
ZANINI is compliant with all applicable laws 
regarding this aspect, does not engage 
neither participates in forced labor.

We ensure our supply chain is also compliant, 
requesting all our suppliers a commitment 
with Human Rights, in a questionnaire, prior 
to sign any contract with us.

In those geographical areas, where child 
exploitation or forced labor might be a risk, 
we conduct regular monitoring visits to our 
ǎǳǇǇƭƛŜǊǎΩ premises.

½!bLbLΩ{ /¦[¢¦w9
|ETHIC CODE OF CONDUCT & 

CORP. VALUES
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5. SUSTAINABILITY STRATEGY

We believe in virtuous cycles, based on a genuine sustainable vision, with a strategy of 
innovation, success and challenge, engaging our workforce, producing sustainable products and 
services, through a sustainable innovation culture, with inspiring leaders.
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Year by year, ZANINI moves towards sustainability and strives to improve on corporate 
environmental, social and economic management.  We annually re-evaluate key 
sustainability objectives for the company.

Our objectives regarding sustainable development include:

V Manage and reduce our environmental impact
V Develop solutions that address environmental and social challenges for our 

customers and society.
V Guarantee our ǇǊƻŘǳŎǘΩǎ safety throughout their life cycle.
V Assure the appropriate management of any health and safety issues that may 

impact customers, neighbours and the public.
V Maintain a healthy and safe workplace
V Satisfy our customers with superior quality and value
V Provide a supportive, engaging, and flexible work environment
V Conduct our business with honesty and integrity

KEY SUSTAINABLE DEVELOPMENT OBJECTIVES

½!bLbLΩǎ commitment is to actively contribute to sustainable development through our triple 
bottom-lie commitment: environmental protection social responsibility and economic success.

SUSTAINABILITY STRATEGY
|KEY OBJECTIVES
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At ZANINI, we work with almost all of the ǿƻǊƭŘΩǎ leading car manufacturers delivering 
breakthrough technologies and high added value plastic finishes.

|OUR CLIENTS
6. CUSTOMER, 
PRODUCT & 
SERVICES
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The automotive industry is one of the most innovative industries in the world and was recently 
described as making the transition from being mechanically based to being software based. 
Technology is most certainly playing a key role in developing next generation automobiles that will 
be more fuel efficient and safer.

Therefore, we believe in Innovation and CSR alignment, not driven by risk management, 
compliance, or the need to gain legitimacy to operate, but rather by a deep understanding that 
sustainability and innovation are two sides of the same coin, and that one cannot exist without 
the other.

ZANINI has a long tradition of commitment with the innovation.

In 2002 we were awarded by the Catalan Government, with the Innovation Management Award, 
for our efforts in implementing an innovation process in the company, and its market orientation.
Since then, we have been improving our internal innovation processes, as well as launching new 
products and concepts to the market.

CUSTOMER, PROD. & SERV.
|INNOVATION
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Our Innovation Department

The area of Advanced R&D + Innovation, leads the development of the innovation programs.

In the last  8 years, because of the commitment of ZANINI with the innovation and the new 
strategical lines launches, the Research and Development area has grown from 9 up to 36 people 
including electronics engineers, Physics,  telecommunication engineers and Ph.5Ωǎ.

Our Innovation Committee

Our Innovation Committee is composed by representatives of our more relevant areas of activity, to 
impregnate all the innovation activity in a holistic approach, for all areas which are affected by each 
innovation process.

As a part of its tasks, our Innovation department develops a technology watch service. The objective 
of this service is the execution of technology watch reports according to the parameters set by the 
company. The information is obtained by attending various workshops, seminars and exhibitions. 
These reports are very useful for ZANINI to have information on the areas of interest previously 
specified: technologies, design, trends, competitors and state of the art.

In collaboration with Marketing, Innovation organizes Technological Days in our customer sites to 
show our new innovations, catch new necessities and contact the key people of design and styling as 
well as change the perspective of the customer.

Our innovation is intimately related with our corporate strategy and covers a global scope.  Based on 
our Corporate Strategy, the Innovation Committee identifies challenges, plans, brainstorms ideas, 
prioritizes them, and creates our creativity teams to provide solutions.

Our Creativity Teams

Based on the challenges the Innovation Committee identifies, Creativity Teams are created, on a 
global and multi-geographical-area basis, with a multisite and multicultural composition, to provide 
solutions to those challenges.

In 2016, ZANINI was awarded with the Creativity Award of the Industrial Engineers of Catalonia 
Association (EIC) for the project "technology integration in aesthetic parts".

CUSTOMER, PROD. & SERV.
|INNOVATION
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CUSTOMER, PROD. & SERV.
|INNOVATION

In September 2023, we participated in the FISITA WORLD CONGRESS (Technology of 
Mobility Conference and Exhibition) held in Barcelona with a stand showcasing our 
products. We also participated with a presentation in one of the technical sessions 
related to ADAS systems.
Our innovation processes always focus, from the beginning, on environmental 
objectives.

IP Management (Intellectual Property)

To ensure proper management of intellectual property, an IP committee has been 
established, coordinated by the IP manager, assisted by the R&D director. The IP 
manager oversees the monitoring and proposal of appropriate IP actions for the 
knowledge generated (foregrounded knowledge) and for the establishment of 
exploitation and dissemination strategies. The IP manager leads the IP sessions. To 
prepare for each IP session, they request reports from each responsible party on the 
expected outcomes regarding:
ω the results of the systematic review of articles, presentations, brochures, posters, 
press releases, and other forms of public disclosure on technologies, as well as the 
expected outcomes.
ω Maintaining systematic records of all development work undertaken (for the benefit 
of intellectual property protection).
ω The results of its IP portfolio analyses and opportunities to invest in IP acquisitions.
ω Any engagement of an IP attorney to assist with formal protection and advisory 
work.
ω Any preparation of agreements with suppliers and manufacturers, and Non-
Disclosure Agreements (NDAs).

The IP Committee will update the IP database to list all IP, data on its ownership, 
access rights, potential uses, licensing and other agreements, results of feasibility 
studies, and related actions. It will obtain the necessary evidence to ensure Freedom 
to Operate (FTO) of patents and, where possible, file new patents.
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Sustainability approach in our innovation

Our innovation processes always focus, from the beginning, on environmental objectives.

We strive to innovate with green materials, new metallization based on PVD sputtering (Physical Vapor 
Deposition), an environmentally friendly technology for decorating plastic with metallic surfaces that 
facilitates and simplifies its recycling.

Some of our innovation new programs are oriented to improve vehicleś safety, to new products 
following current trends, and to the strategic objective of the European Commission expressed in its 
program Horizon 2020.

As an example, we have implemented our line of transparent to electromagnetic waves elements 
which allow optimizing the operation of the new ADAS (advanced driver assistance systems) such as 
the radar to detect pedestrians or other vehicles that could cause accidents if not detected properly 
by the exiting multiple radar sensors in most vehicles nowadays.

In the wheel environment, we are developing our own plastic inserts design to get lower emissions 
by increasing wheel aerodynamics and weight reduction with easy frontal assembly and great 
appearance.

Most of our Innovation programs are conducted together with specialized external organizations like 
Universities, Research Centers or Innovation specialists in particular areas, offering us a leading edge 
in open innovation, which would not be achieved using only internal resources.

CUSTOMER, PROD. & SERV.
|INNOVATION
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Our ZANINI Production System (ZPS) program can develop continuous improvement processes, 
based on a culture of teamwork and supported by lean tools, in order to create value, 
standardization of production systems and the elimination of wasteful losses.

Quality is not limited to our ǇǊƻŘǳŎǘΩǎ quality.  We consider there are many opportunities to 
drive customer focused quality improvement along our entire chain of activities. Therefore, we 
strive to offer quality, from the purchase of raw materials through manufacturing, packaging, 
marketing, inventory control, distribution, service and support, invoicing, collection and any 
warranty claims.

ZANINI Corporate Quality Management and Quality Network team sets strategy, identifies 
common opportunities for improvement, and directs global synergies across all business units.

Several tools are used to manage variation in all our business processes to ensure that ZANINI 
understands, meets, and exceeds customer expectations. The Quality Council includes all 
quality leaders from divisions, facilities, and countries where ZANINI has operations and is 
responsible for ensuring the deployment of best practices and the implementation of the 
Quality Management System company-wide.

An effective Quality Management System assures the company has processes in place to 
produce products and deliver services that consistently meet customer requirements. 
Internationally ISO registered Quality Management Systems (ISO 9001, IATF 16949) include 
100% manufacturing sites, 100% support (purchasing and design centers) and 100% labs. 
Moreover our central lab, located in Spain, has /ǳǎǘƻƳŜǊΩǎ Self Approval Condition.

CUSTOMER, PROD. & SERV.
|SAFETY & QUALITY
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All our plants are IATF 16949 certified. 

This is a standard that establishes the requirements for a Quality management System (QMS), 
specifically for the automotive sector.  The primary focus of the IATF 16949 standard is the 
development of a Quality Management System that provides for continual improvement, 
emphasizing defect prevention and the reduction of variation and waste in the supply chain.  The 
standard, combined with applicable Customer-Specific Requirements ό/{wΩǎύΣ define the QMS 
requirements for automotive production, service and/or accessory parts.

Measures to improve quality and safety

All processes meet a rigorous control plan approved by the client, since the beginning of the 
production process of each product, which sets all necessary controls which must be conducted in 
the manufacturing process and in the product itself, at all stages of production.

Likewise periodical audits of processes and product are performed to ensure compliance with all 
quality and safety specifications.

The aim of our Quality Management System is to establish working patterns to be able to design 
and manufacture products that meet consistently our ŎƭƛŜƴǘǎΩ requirements and enables us to 
increase their satisfaction.

The Quality Management System provides the framework to establish the relationships between 
the different processes that shape ½!bLbLΩǎ activity, as well as procedures, instructions, and 
records, which determine ½!bLbLΩǎ quality system.

The design and implementation of our Quality Management System is influenced by the 
organizational environment, any changes and any associated risks.

CUSTOMER, PROD. & SERV.
|SAFETY & QUALITY
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V Customer focus
V Leadership
V Staff participation
V Process approach
V System approach to management
V Continuous improvement
V Factual approach to decision making
V Mutually beneficial supplier relationships

Scope of our Quality Management System

ZAG, ZUS, ZCHB
Are responsible of conducting the offer and of designing and developing the products as 
well as collaborating in the design and development of the manufacturing process. Provide 
procurement services, manufacturing engineering, innovation and quality and the 
environment.

ZAP,ZEP,ZETB,ZAF,ZCZ,ZIT
European plants are responsible of the manufacture of plastic components, specializing in 
painted pieces for the automotive industry.

ZAT,ZAM,ZAB,ZCH,ZIN
Our transoceanic plants are responsible of the manufacture of plastic components, 
specializing in painted pieces for the automotive industry. They also perform a follow-up 
design and product development and process and take responsibility of part of the process 
of drafting the offers.

The scope of our Quality Management System is the design and manufacturing of plastic 
components, specializing in painted pieces for the automotive sector conducting the after 
designing and developing.

OUR QUALITY SYSTEM PRINCIPLES

Based on these principles, we establish ½!bLbLΩǎ Quality Policies

CUSTOMER, PROD. & SERV.
|SAFETY & QUALITY
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Quality policy

Top management has established a quality policy as a commitment to comply the quality System 
requirements, in order to continuously improve its effectiveness.

The policy provides a framework for establishing and reviewing quality objectives.

The policy is disseminated throughout the organization and senior management ensures that its 
principles are understood by all ZANINI members.

Top management annually assesses the Quality System, and its policy, and if necessary, proceeds 
to review it and amend it.

½!bLbLΩǎ Quality System Manual

The Corporate Quality & Environmental Manager must ensure the distribution, dissemination 
and implementation of our Quality System Manual in ZAG and in each of our production plants. 
The manual is available online, in order to have an updated version. A software is used to inform 
users, of any changes in the manual.

The Quality Manual is reviewed once a year or whenever changes to the system or the activities 
of the Company require it.

The scope of management manual quality ZANINI corresponds to all our activities, from design 
of injected plastic pieces for further finishing using different techniques, like painted or 
chromed.

Our Quality System Manual is complemented with documented procedures, such as 
documentation control, staff training or treatment of non-compliant.

Product responsibility
Our commitment to product responsibility includes product regulatory compliance, life cycle 
management, and accurately representing our products through communications and 
marketing. 

We work with recycled materials whenever possible, and according to our ŎƭƛŜƴǘΩǎ requests. We 
systematically use recycled materials in our injection processes and use 100% recycled trays for 
the delivery of our ŎƭƛŜƴǘǎΩ brand badges. 

CUSTOMER, PROD. & SERV.
|SAFETY & QUALITY
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Life Cycle Management

All ZANINI products, fully developed by us, developed jointly with other companies, or acquired 
from third parties must be subject to review.

We apply the same life cycle considerations for our internally developed and manufactured 
products, to any products purchased from suppliers.

ω Environmental impacts of Product use
ω Environmental impacts of Product Manufacturing
ω Environmental Impacts of Raw Materials/Procured Components
ω Reduction of Hazardous Materials
ω Design for Recycling of Remaining Materials

Our H&S managers are responsible for the entire management of materials or processes that 
may involve any potential risks, to prevent any dangers.

Management of hazardous materials

½!bLbLΩ{ D[h.![ a!b¦C!/¢¦wLbD {L¢9{ 
HAVE ISO 14001 CERTIFIED 
MANAGEMENT SYSTEMS,

AND THE MANAGEMENT OR PROCESS OF 
THESE HAZARDOUS MATERIALS IS 
CARRIED OUT UNDER ALL NECESSARY 
CONTROL.

CUSTOMER, PROD. & SERV.
|SAFETY & QUALITY
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Client Focus

Understand the needs and expectations of our clients, including potential clients.

ZANINI has a variety of mechanisms to listen, gather, and importantly act on feedback 
from customers in the marketplace.

The director of Corporate Quality has overall reporting to the manufacturing organization, 
staff each division.

They review customer feedback and assure that all questions are addressed in a 
professional, timely, and effective manner.

Responding to Customers

ZANINI knows, understands and meets the needs and expectations of current and future 
ŎǳǎǘƻƳŜǊǎ ŀƴŘ ŜƴŘ ǳǎŜǊǎΣ ŀǎ ǿŜƭƭ ŀǎ ƻǳǊ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ƴŜŜŘǎΦ

Therefore, we work to:

Determine key product features for customers

Identify and assess competition in its market

Identify market opportunities, weaknesses and future competitive advantage

CUSTOMER, PROD. & SERV.
|SAFETY & QUALITY
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Customer satisfaction indicators

When planning the quality of each production, we adjust to our ŎƭƛŜƴǘǎΩ specific requirements 
and technical specifications. 

Quality Planning and customer requirements

We have customer satisfaction indicators for all our production phases such as supply, project, 
pre-ǇǊƻŘǳŎǘƛƻƴ ŀƴŘ Ŧƛƴŀƭ ǇǊƻŘǳŎǘƛƻƴΣ ǿƘƛŎƘ ŀǊŜ ŀǎǎŜǎǎŜŘ ƛƴǘŜǊƴŀƭƭȅΣ ŀƴŘ ǘƘǊƻǳƎƘ ǘƘŜ ŎƭƛŜƴǘǎΩ ƻƴƭƛƴŜ 
platforms. All our workplaces monthly report with indicators, customer satisfaction, with any and 
all incidents, audits from clients, complains and guarantees.

Headquarters, quarterly publishes strategic indicators, which allow us to assess customer 
satisfaction.

Our /ƭƛŜƴǘǎΩ Quality and Service requests

Our clients request demanding quality and service levels.

We monthly conduct a follow up of the fulfillment of their requests, through their online 
platforms and adjust, if necessary, our response. Any complains are also managed through their 
online platforms.

CSR and Sustainability ŎƭƛŜƴǘǎΩ demands

Our clients, leaders in sustainability rankings, request demanding levels of CSR and sustainability 
performance to their suppliers, assessing us with platforms such as CDP, ECOVADIS, ACHILLES and 
specific CSR and Sustainability questionnaires.

Customer communication

Clear and detailed communication with our clients, is important in our product manufacturing 
processes and auxiliary processes, to have a full understanding of product information, 
purchase orders and any changes which may arise in the products themselves, or in the 
purchase orders.

We are also committed to offer prompt, fair, responses to any claims or complaints. 

CUSTOMER, PROD. & SERV.
|SAFETY & QUALITY
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7. EMPLOYEES

Our corporate Values 

WORKFORCE INSIGHT

Our workforce is distributed throughout our 
different workplaces

Our corporate values, of Excellence, Accountability, Team work and Leadership, are: 

V Key for decision making in recruitment-selection processes (we do not only look at the 
ŎŀƴŘƛŘŀǘŜǎΩ experience and background, but give special importance to the ŎŀƴŘƛŘŀǘŜǎΩ 
integrity and attitudes towards team playing, respect and support to others).

V Individually communicated to all our new employees, and, are embedded along the whole 
integration process (landing) of new employees.

V Constitute the 4 key items of ½!bLbLΩǎ Performance Management yearly process.
V Represent the core ideas of our Leadership Development Programs, to which the rest of 

contents and messages are linked (we train our leaders and management teams to obtain 
results through fair and respectful attitudes towards individuals, and to create inclusive-
collaborative cultures).

V Always present in our Strategic Plan communications (events, brochuresΧ)
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V Attracting, developing and retaining the right human capital to support the Business Growth.
V Specifically developing internal capabilities for international expansion and fostering 

intercultural mutual understanding and respect.
V Consolidate an integrated organization and a culture based on Excellence, Accountability, 

Team Work and Leadership.

Our Human Resources Strategy

Our Human Resources is oriented to support ½!bLbLΩǎ strategic objectives and business goals.

We consider ǇŜƻǇƭŜΩǎ performance, attitude and way of relating to each other, as key elements to achieve our 
business results, and so, our ǇŜƻǇƭŜΩǎ management, is based on: 

OUR HR STRATEGY IS BASED IN 3 STRATEGIC OBJECTIVES: INNOVATION,
GLOBALIZATION AND OPERATIONAL EXCELLENCE

IwΩǎ mission

V Fair, equal opportunities and 
development approach

V Safe and secure labor conditions.
V Good working climate and team-

work

Human Resources Strategy is aimed to contribute to the 3 Strategic Objectives of Innovation, Globalization and 
Operational Excellence, throughout:: 

The general strategy for our HR department management is:

V Be rigorously compliant with labor laws, tax and social security in every country we operate.
V Work for a positive working environment, with a good balance between high demand and 

respect to ƛƴŘƛǾƛŘǳŀƭǎΩ needs and capacities, and promote team building activities, such as 
ŜƳǇƭƻȅŜŜǎΩ gatherings, Family Days, and different annual Celebrations.

V Use HR tools to evaluate performance and ensure non-discriminatory career development.
V Prevent and investigate any behaviors of harassment, violence or discrimination of any type.
V Update data of all our working centers, regarding to data on employees, such as age, 

gender, type of contract, career and training, ensuring the needed confidentiality.

EMPLOYEES
|HR STRATEGY



Confidentiality:

57

V 1. Structure (offices, administration)
V 2. MOD - Direct labor, directly related with the 

production process.
V 3. MOI - Indirect labor, indirectly related with 

the production process, supporting the direct 
labor.

Our workforce
OUR WORKFORCE, PER 

GENDER IS DISTRIBUTED IN 
57,4% MEN, AND
 42,6% WOMEN

Our almost 1.400 employees are distributed worldwide, 
amongst working centers in 10 countries and 3 continents 
(Europe, America and Asia)

According to their duties, we divide our human capital in:

Employees by professional groups:

BY AGE DISTRIBUTION, 54% OF 
OUR EMPLOYEES ARE 30-49 

YEARS OLD

62,9% OF OUR EMPLOYEES 
ARE OPERATORS

Employees by gender

Employees by age distribution:

EMPLOYEES
|OUR WORKFORCE
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WE ARE COMMITTED TO ENSURE SOCIALLY 
RESPONSIBLE WORKPLACES, HUMAN RESOURCES 

PRACTICES, AND SOCIALLY RESPONSIBLE LEADERSHIP 
AND WORKFORCE

Socially responsible leadership and workforce ZANINI protects human rights and has socially 
responsible HR practices, in order to contribute to the well-being of our employees, and also 
in this way facilitating working environments that foster high performance, collaboration and 
innovation.

ZANINI expects and requires its employees, high standards of ethical and socially responsible 
behavior and sets in place the processes to ensure it. 

½!bLbLΩǎ team is very diverse in terms of national origin, race, creed, religious beliefs, and 
cultures, and we consider this a clear asset, not only to business, but also to ½!bLbLΩǎ own 
culture. But we are committed to embed our corporate values, amongst them all. 

Proximity, openness of management, communication

½!bLbLΩǎ culture is to be open and close, encouraging horizontal and vertical communication 
throughout the company, amongst management, teams, and different departments, in order 
to avoid hierarchic status, and encouraging dialogue and collaboration amongst them all. 

This culture offers not only proximity and openness to every team player, but also, invaluable 
knowledge about our people, performance, capabilities and interests, from different points 
of view.

We use specific events and channels to communicate relevant information, such as our 
ZANINI TV, our ZANINI online platform, brochures and newspapers and specific Corporate 
Strategy communication processes.

Our medium sized company still allows Corporate Headquarters to have a daily interaction 
with our different Workplaces, which are spread over three continents.

EMPLOYEES
|MANAGEMENT & DEVELOPMENT
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Performance Development Review (PDR) - Global annual process

We annually conduct an online Performance Development Review (PDR) to all our staff and part 
of our MOI employees. 

The questionnaire is linked to our Company values and contains the same items in every country 
we operate. 

Employees make a self-evaluation and are given the opportunity to express their interests on 
functional and/or geographical mobility. 

After that, at least two managers (direct superior and its superior) make their contributions on 
the Performance and Development Action Plan of the Employee. Whenever there is a third 
manager, his contributions are also taken into account.

The PDR process was incorporated into an on-line version in 2014 to allow easier and clearer 
access and monitoring of the Performance and Development Action Plans.

ILUO ς Versatility

The Iluo {ȅǎǘŜƳΩǎ aim is to encourage 
multi-skilling and continuous improvement 
for operating personnel.

It is a clear tool for internal promotions, as 
it shows the personneĺs evolution, 
allowing more neutral promotion criteria. 

Workplaces like Épila - Spain, and 
Querétaro ς Mexico, have been 
implementing it in a systematic way.

EMPLOYEES
|MANAGEMENT & DEVELOPMENT
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STABLE EMPLOYMENT
We want to create wealth and stability for our workforce.

Employees by contract type

Compensation
ZANINI complies legislation in all its working sites with local minimum wages, and in all 
countries where we operate, our compensation exceeds legal minimum wage requirements. 

Working hours 
ZANINI complies worldwide, with all applicable laws relating to working hours, overtime, and 
breaks. 

Labor Relations
ZANINI is compliant with laws regarding labor conditions, and we ensure in all our locations a 
working environment where ŜƳǇƭƻȅŜŜǎΩ questions and concerns are addressed in a fairly and 
timely manner. ZANINI expressly recognizes and respects freedom of association and the 
possibility to engage in trade unions.

87% of our 
ŜƳǇƭƻȅŜŜǎΩ ŎƻƴǘǊŀŎǘǎ 

are permanent 
contacts, and 

temporary contracts 
are used for 

occasional needs

Work-life balance

Regarding work-life balance measures, we comply local legislation in all our workplaces.   We 
have adopted specific reconciliation measures, for office staff, regardless of their gender, in 
ZCZ, in the Czech Republic and in ZAT in the USA. 

EMPLOYEES
|LABOR CONDITIONS
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In Épila, Spain, when employees return 
from their maternity/paternity leave, they 
may choose their working hours, to suit 
their family needs. 

In Detroit, USA, we have established a high 
level of flexibility in working hours, as some 
of its personnel needs to be travelling 
frequently, and may telework.

Our career opportunities 

Our career opportunities are always based 
on meritocracy. Attitude and commitment 
are assessed in the performance evaluation.

Therefore, aspects such as age, gender or 
race, are never variables involved in 
decisions on recruitment, promotion, 
career development or training.

A TOTAL OF 44 NET JOBS WERE CREATED DURING 2024, 

LǘΩǎ part of ½!bLbLΩǎ culture to internally 
promote our employees. 

We strive to make our people develop in 
their regular jobs, facilitate functional / 
geographical mobility whenever feasible, 
and tend to fill internal vacancies with 
successful employees.

DURING 2020, 13 NEW JOB 
POSITIONS WERE COVERED 

BY OUR INTERNAL 
PROMOTIONS.

DURING 2021, 47 NEW JOB 
POSITIONS WERE COVERED 

BY OUR INTERNAL 
PROMOTIONS.

Net Job Creation

EMPLOYEES
|LABOR CONDITIONS
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Employee Turnover rate 

There are various reasons for rotation MOD in plants. The 
turnover rate varies depending on each country and the situation 
of the labor market in every moment. In some countries, the 
general turnover (nationwide) tends to be higher than in others.

There are also factors, such as the opening of a new plant near 
our facilities, which may increase the turnover rates, where 
employees are highly sensitive to issues such as salary and may 
decide to work for another company.

Our indirect labor employees are the most stable category, 
followed by structure. Direct labor category is the one which is 
affected by more employee turnover, although it has decreased 
regarding previous years, specially in ZCH, ZAT and ZAM.  

Turnover 2024:
2.93% DIRECT LABOR
1,32% INDIRECT LABOR
1,54% STRUCTURE

EMPLOYEES
|LABOR CONDITIONS
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Worldwide internal career opportunities

We promote international mobility among those employees who wish to live the experience of 
living abroad. Some of our workplaces publish vacant positions on their internal channels of 
communications. 
 

Social benefits for employees

We have established social benefits for our employees which are complementary to the salaries in 
our different workplaces.   We do regular monitoring of Salary and Benefits regional or local trends, 
to ensure both competitiveness and fair remuneration.

EMPLOYEES
|LABOR CONDITIONS
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WOMEN REPRESENT A MAJORITY 
OF OUR EMPLOYEES IN OUR SITES 
IN ZEP, ZIT and ZCH

Diversity

Most countries tend to have a shortage of women in traditionally άƳŀƭŜέ professions like the ones 
our Company (industrial activity ς automotive sector) require:  Engineering and technical profiles.  
Nevertheless we have reached 42'6% of women in our workforce, and are determined to continue 
offering equal opportunities for men and women.

All our workplaces are compliant with local regulations regarding equal opportunities. In 
those countries, like USA, where there is a particularly strict legislation (EEOC), we increase 
our efforts offering additional specific training courses in equal opportunities.

Employees by gender and working center

EMPLOYEES
|DIVERSITY & EQUAL OPPORTUNITY
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Employees by age and gender 2024

Employees by  gender, contract type and working center (2024)

EMPLOYEES
|DIVERSITY & EQUAL OPPORTUNITY
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Equal opportunities

All employment-related decisions are based 
solely on relevant neutral criteria including 
training, experience, alignment with company 
goals, suitability for the job and equal 
opportunities to ensure secure working places 
and professional relations free from any kind 
of discrimination, harassment or intimidation.

ZANINI avoids and prohibits all forms of 
discrimination, harassment or intimidation 
against employees, applicants or business 
partners, based on sex, age, race, color, 
national origin, creed, religion, disability, 
marital status, gender identity-expression or 
any other reason prohibited by laws against 
discrimination. 

With the aim to assure equal opportunities, 
ZANINI is working to start the implementation 
of an EQUALITY PLAN, during the next exercise.

Integration of people with special needs or 

vulnerable communities

Regarding the integration of staff with special 

difficulties or vulnerable communities, 

workplaces comply with the legislation, and 

2,45% of the total of the headcount are part of 

these communities in 2021. 

We have a program to promote employment to 

long-term unemployed people in our workplaces 

in Tennessee, USA and Parets, Spain.

We have established a specific program in our 

workplace in Querétaro (México) for people 

with sensorial disability. 

Employees by gender and professional groups

EMPLOYEES
|DIVERSITY & EQUAL OPPORTUNITY


